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In what situations are you likely to have self-doubt?

Where is an area of your life where you find yourself blaming, criticizing,
comparing, or condemning?

What is a goal you would like to accomplish by the end of the year?

What is a decision you need to make?

Where in your life could you really use some help?



You need to study people who have already achieved
the result you're after.

In other words, success leaves clues.

If a person has sustained success in any long-term
ambition — whether it was losing weight, growing a
F business, sustaining an extraordinary relationship -

luck has nothing to do with it.

They're doing something different than you are.




It we study what is merely
average...
we Will remain merely
average.

Shawn Achor
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Habit 1:
Make friends with their doubt



RESULT

ACTIONS

EXPERIENCES

Make

with their doubt



A GROWTH MINDSET

“In a growth mindset, people believe that their

most basic abilities can be developed through

dedication and hard work—brains and talent

UPDATED EDITION

CAROL S. DWECK, Ph.D. are just the starting point. This view creates a

mindset love of learning and a resilience that is

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN essential for great accomplishment.” (Dweck,
F LEARN TO FULFILL ‘
2015)

OUR POTENTIAL )

=parenting
«business
*school
«relationships

“Through clever research studies and engaging writing,
Dweck illuminates how our beliefs about our capabilities exert tremendous
influence on how we learn and which paths we take in life”
—BrLL Gares, GatesNotes



FIXED
MINDSET

| avoid mistakes

| need to be right

| give up

Life is happening to me

Challenges stress me out

There’s no solution

| avoid and ignore feedback

| am threatened by the success of others
The earth is flat

| learn from mistakes

| don’t know

I'll never give up

Life is happening for me

| seek and thrive on challenges
There’s always a solution

| seek and embrace feedback

| celebrate the success of others
The earth is round



In what situations are you likely to have self-doubt?

Where is an area of your life where you find yourself blaming, criticizing,
comparing, or condemning?
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Habit 2:
Take responsibility for every
area of therr lite



RESULT

ACTIONS

EXPERIENCES

Take

RESPONSIBILITY
for every area of
their life



If you don’t take
responsibility for
EVERYTHING in your life

You're not going to be
able to change

ANYTHING in your life

Chris Sajnog, Retired Navy SEAL Instructor Q




See B Act
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®» Review

o

How am | What is mine What problem What What actions do | What is the
creating this? to own? needs to be options are need to take? learning?
solved? available? (who can help?) (learning is
winning)

LINE OF ACCOUNTABILITY,
RESPONSIBILITY, SELF-AWARENESS

¢

Who/what Who/what Who/what Who is going How amla
can | blame? can | can | to save me? victim?

criticize? condemn?




RECOVERY / ©
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NAat Is mine to owne
Nat isn’'t mine 1o owne

Is this my story to writee

Is this my problem o solvee

By saying ‘yes,’ o over owning, what
am | saying ‘no’ to¢

Is my over owning depriving someone
else of growth?




In what situations are you likely to have self-doubt?

Where is an area of your life where you find yourself blaming, criticizing,
comparing, or condemning?

What is a goal you would like to accomplish by the end of the year?
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In what situations are you likely to have self-doubt?

Where is an area of your life where you find yourself blaming, criticizing,
comparing, or condemning?

What is a goal you would like to accomplish by the end of the year?

What is a decision you need to make?
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RESULT

ACTIONS

4

EXPERIENCES

Make

DECISIONS



¢ Based on where they want to be rather
than where they are

¢ Based on what they want rather than
what they don’t or what feels familar

¢ Based on the conseqguences they want
to live with

¢ Based on the belief that a ‘wrong’
decision is not failure...but feedback

<



In what situations are you likely to have self-doubt?

Where is an area of your life where you find yourself blaming, criticizing,
comparing, or condemning?

What is a goal you would like to accomplish by the end of the year?

What is a decision you need to make?

Where in your life could you really use some help?






RESULT

ACTIONS

EXPERIENCES

Ask for



High performers wake up
every morning and ask two
questions:

FOREWDORD BY E i \y
TR ENAY
WARREN MOON =& il

Who can | serve?

Who can help me with...?

Al

DAVID MELTZE

wis HARRISON LEBOWITZ
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Habit 6:
Thelr brand is
by design — not default



The individual and collective
perception you project into 1
minds of others through how:
“show up” to the world '

Your unigue promise of value

Who you are when you're not In the
room

-
— ‘




We all have one
The ‘right’ brand helps us —

The ‘wrong’ brand hurts us
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What about YOU?

e What do you want your personal brand to be?
e How well do you think you are living that oute

e What are you doing to get feedback about your
personal brand?




If culture drives business results,
what drives culturee

Roughly 50-70% of how

employees perceive their P

organization’s culture can MMQSIH P

be traced fo the acfions REALIZING THE POWER OF
EMOTIONAL INTELLIGENCE

of one person:

their immediate leader.

DANIEL GOLEMAN

RlCHARD BOYATZIS
ANNIE McKEE
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is a dynamic mix of 3 things:

GRAVITAS (how you act), %mutwe Presence: [

e Missing Link —
COMMUNICATION (how you speak) & Between Merit —
APPEARANCE (how you look). ané Success . —

3l advice, mxed w
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The Dimensions of Executive Presence EXECUTIVE PRESENCE =
/\’
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Choose Your

Su St
SUBSTANCE STYLE
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NEGATIVE IMPACT
SYLVIA ANN HEWLETT
How do Professionals With UF APPEARANCE
Strong Executive Presence Nearly 60% of executives
said ling

Bates ExPI™ Model of Executive Presence i

Character Substance Style O P SN o s W i
0./ 7t 1Qg2m nunica said unkempt atire detracts

L from both men and women's

Authenticity Practical Wisdom Appearance : o eieculive prasence, and
N . . N among women specifically,
Integrity Confidence Intentionality st oot o
739 Ho-tight o

provocative clothing

Concern Composure Inclusiveness 7TlVlAIT7870F EXE?UTIVF PRESEMCE:THE KEY TO WINNING PEOPLE OVER

Resource: Business Insider undercuts i
Restraint Resonance Interactivity Highlights 7 traits that pre strong executive

presence display and ho be learned
Humility Vision Assertiveness through per tion, practi hing

tion, charisma, confidence

(compaosure, Co
credibility, clarity, a
http://read.bi/ 1yYvcUQ
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“God has entrusted you with
a style and a message He
did not give to anyone else.
Honor and protect that gift.
No. Matter. What.”
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Seek feedback

Evaluate your results

Take full ownership

Ask

“How do you see me limifing
myselt”

“If | could improve one thing
that would make a valuable
difference, what would you
suggeste”
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Track record

Past experiences

Strengths

Struggles

“What have | faught people
to expect of me?”

“Where do you see me
adding the greatest value?¢”
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Appearance

Attitude

Mindset

Energy

“If | can do one thing to improve
my...

what would it beg¢”
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Neitwork

Alliances

Stakeholders

Mentors

Relationships are everything.
Who are you connected with?e

Who do you need to connect withe




Blindspots

Ry Reputation




J What sets you apart?

J Authenticity

J Strengths

If it’s In my experience
| am worthy of it and ready for it.
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“God has entrusted you with
a style and a message He
did not give to anyone else.
Honor and protect that gift.
No. Matter. What.”
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Why do you do what you doe

What do you want to do or havee (How do
you want to growe )

To do and have that...what do you need
to start or sfop?¢

To do and have that...what do you need
to let go of?¢

To do and have that...who will you need
to be<¢




1 ’ Place your ‘item of focus’ in the center

@ Cut out words, pictures, phrases that capture your
personal brand - who you aspire to be as a leader?

:) Paste onto your board

@ Keep the board visible
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