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UNDERSTANDING THE MIND METHODOLOGY™

Alignment, decisions, and accountability
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THE MOST IMPORTANT NUMBER™

The foundation of the MIND Methodology™
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THE MOST IMPORTANT NUMBER™

Be intentional when identifying your MIN
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An incorrect MIN
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The correct MIN
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DRIVERS

The categories of work to improve the MIN
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ACTION ITEMS

Individual and team accountability
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KEY PERFORMANCE INDICATORS

Measuring if you are winning or losing

•
•
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MIND MEETINGS™

Holding it all together
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THE MIND METHODOLOGY™

Alignment, decisions and accountability to 
improve your Most Important Number
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