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https://www.youtube.com/watch?v=u4ZoJKF_VuA



Strategic



Strategic

• You think on your feet
• You are ready to meet any challenge
• You keep your mind focused on the ultimate objective
• You clearly communicate the ultimate objective to others

“strategos”
military general, fitted 

for command
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• What does winning look like?
• Where are we going?
• Why are we going?
• What inspires others to commit and follow

GOAL
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• Where are we now?
• What do we love? What do we want to list?
• What makes us unique? (What is our UVP?)
• What does our SWOT reveal?

REALITY
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• In light of our goal, what are our non-negotiable 
expectations and unacceptable?

• What do we need to stop, start, continue?
• What does our SWOT reveal?

OPPORTUNITIES
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• What are 2-3 focus areas that will most effectively 
close the gap between the Goal and Reality

• What are the specific ‘who, what, when, where’ 
details needed to execute the focus areas?

• Is our WAY FORWARD SMART?
• What are key opportunities to integrate our non-

negotiables into everything we do on a daily basis?

WAY FORWARD



Top 10 Opportunities
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To maintain a standard of excellence

As a focal point

To begin every meeting

To lead change

In all communication

To reward and recognize

To inspire/motivate in difficult times

To guide decision making

To hold people accountability

10 To focus every sweaty conversation
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