


3 Big Deals:

Big Deal #1: Your prefrontal cortex (PFC) is priceless
• The seat of creativity, innovation, empathy, and collaboration
• Controls willpower
• Allows us to think critically and problem solve

Big Deal #2: Threat to the brain is threat to the brain
• Triggered by threat and stress (fight or flight)
• Shuts down the PFC to redirect attention to the body
• Elevates stress hormones such as cortisol

Big Deal #3: Emotions run the show
• Essential for learning and memory
• Accelerate the PFC for ‘ain’t no mountain high enough’ 

moments
• Accelerates threat for ’10 o’clock news’ momentsLE
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Trust Indicators:
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• Extend trust (trust yourself…trust others)
• Challenge the stories playing out in your head
• Use power words like ‘appreciate,’ ‘trust,’ ‘clear/clarity’
• Don’t withhold information
• Be the model
• Demonstrate character and competence – consistently
• Build a sense of belonging
• Always be open to feedback and learning
• Don’t be the threat
• Maintain a growth mindset (assume good intent)
• Stay neutral and curious



E           + R = OSTORY
event response outcome

• What meaning am I giving this?

• What meaning do I want to give this?

• Does this deserve my attention or my energy?

• What do I know to be true?

• What serves the greater good?

• How do I respond to the event in alignment 
with who I aspire to be (my 3 words?)



https://sherryyellin.com/mccr-lead-coffee-shop/


