


Why DiSC®?

• Easy to 
understand

• Easy to observe

• Easy to apply

• Valid and Reliable



What DiSC® is NOT?
• A tool for bias or 

discrimination

• Good or bad

• Personality test

• Astrology

• A tool for 
stereotyping, 
pigeon-holing, 
singling people 
out

• One dimensional

• Fixed



What is DiSC®?

A tool for better 
understanding one's 
self (strengths and 

weaknesses) and for 
quickly identifying how 

to communicate, 
motivate, and connect 

with others.



Driving

Ambitious

Pioneering

Strong-Willed

Determined

Competitive

Decisive

Venturesome

Calculating

Cooperative

Hesitant

Cautious

Agreeable

Modest

Inspiring

Magnetic

Enthusiastic

Persuasive

Convincing

Poised

Optimistic

Trusting

Reflective

Factual

Calculating

Skeptical

Logical

Suspicious

Relaxed

Passive

Patient

Possessive

Predictable

Consistent

Steady

Stable

Mobile

Active

Restless

Impatient

Pressure-Oriented

Eager

Cautious

Careful

Exacting

Systematic

Accurate

Open-Minded

Balanced Judgment

Diplomatic

Firm

Independent

Self-Willed

Obstinate

Unsystematic

Uninhibited

Problems and 
Challenges

Interactions with 
Others

Pace of the 
Environment Rules and Procedures



Assesses four dimensions of behavior:

• Deals with problems and challenges

• Influences others to see point of view

• Responds to the pace of the 
environment

• Reacts to rules and procedures set by 
others

Sherry Lance



Understanding Self
D iSC
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Inspirational

Interactive

Interesting

Impulsive

Irritating

Stable

Steady

Sincere

Slow

Sensitive

Direct

Decisive

Doer

Domineering

Demanding

Careful

Conscientious

Careful

Calculating

Condescending

Active  WOW Big Picture

Reflective  HOW Detail

People Focused

Open

Indirect

Task Focused

Guarded

Direct



Direct

Decisive

Doer

Domineering

Demanding



Inspirational

Interactive

Interesting

Impulsive

Irritating



Stable

Steady

Sincere

Slow

Sensitive



Careful

Conscientious

Careful

Calculating

Condescending
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Value to the organization

Ideal environment

Communication tips

p.6

p.7-9

p.10



Natural and adapted styles

Keys to managing

Keys to motivating

p.13-
15

p.16

p.17

p.18 Areas for improvement
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Leadership Team
D iSC



D I
SC

Active  

WOW 

Big Picture

Reflective  

HOW

Detail

People Focused

Open

Indirect

Task Focused

Guarded

Direct





Caitlin Cowart Lowe

Jennifer Hunter

Nancy Hashman

Leah Plato

Joshua Matson

Jennifer Fox

Angela Hotchkiss

Deborah Montonen

Ntombizodwa Sayi

Melissa Griffis

Michelle Richey

Danielle Burleson

Ashlea Hinkle

Eva Jackson

Christy Lacy

Robert Nunan

Jennifer Perez

Stacy Meador



Cohort 1 Cohort 2
• Robert Nunan
• Melissa Griffis
• Angela Hotchkiss
• Joshua Matson
• Eva Jackson
• Stacy Meador
• Deborah Montonen
• Christy Lacy

• Leah Plato
• Danielle Burleson
• Caitlin Cowart Lowe
• Michelle Richey
• Jennifer Perez
• Jennifer Fox
• Nancy Hashman
• Jennifer Hunter
• Ashlea Hinkle



March April - May June July-
September October

• Orientation 3/8
• Kickoff 3/24
• Discovery Calls
• DiSC
• 360

• 360
• Cohort 1 4/18
• Cohort 2 4/20
• All Staff

• Combined 
session 6/22 

• All Staff

• Monthly 
Cohort 
Sessions

• All Staff

• Celebration
• All Staff


